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1. Explain the conflict resolution skills displayed by the leader in the scenario. On a scale of 1-10, how would you rate those of the leader?
The leader has focused on the belief that facing the conflict head-on is the best approach to resolve the conflict by taking both sides into consideration.  In the scenario, the leader has highlighted the benefits that the patients will have after implementation of change that will arise after conflict resolution. The benefits include the opportunity of a patient to be served by a nurse who specializes in the disease that a patient is suffering from. As a result, the patients will be served better since the nurse assigned to the patient knows how to handle such a health condition. The nurses will also have a reduced burden when performing their duties due to specialization. The productivity of nurses will increase leading to improved healthcare services. The challenge that a nurse will face includes inability to access the patient especially in the rural areas where the patients with conditions they specialize in may be based (Myers, 2016). This is may be due to increased insecurity in rural areas.  On a scale of 1-10, I can rate the leader with an 8 over 10 score since both the patients and the nurses’ benefit and the quality of healthcare may improve after specialization. 
2. How might earlier collaboration have been beneficial?
  The earlier collaboration had more benefits to the nurses since they were not exposed to the risk of insecurity and relocation to areas far from their preferred location.  This collaboration had more motivation to the nurses since they felt secure as they visited the patients at irons gate.  The demise of the earlier collaboration may contribute to the loss of specialists in the nursing profession. Additionally, the earlier collaboration had more benefit to the patients since there was a large number of nurses who could attend to them compared to the new collaboration whereby only one nurse is able to attend to the patient’s needs.  Their absence may have a negative impact on the health status of the patient.
3. Some organizations utilize non Registered Nurses in the Case Manager role. What additional skills, knowledge and attributes would the BSN-prepared Registered Nurse bring to case management in this scenario?
Improvement of patient’s satisfaction is a major aspect to be put into consideration in the scenario.  BSN-registered nurses have the technical knowledge and expertise on how to improve patient’s satisfaction (Myers, 2016). This is done by putting into practice the numerous skills they learnt in nursing school in practice in their respective workplaces leading to improved healthcare.  Additionally, BSN-nurses help in decreasing the cost of expenditure in healthcare management. In the scenario, it is clear that acquiring nurses’ security will add more cost to healthcare management. The new model may also discourage nurses from practicing when they fail to report to newly assigned local areas.
4. What did you think about the scenario?
My personal point of view on the scenario is that the new plan on healthcare is a beneficial scheme that helps in the improvement of patient’s health which is the major objective of each state.  Matching patients’ needs with specific nurse qualification are the first step to effective treatment (Finkelman, 2016).  However, there are challenges which face this change and appropriate measures should be put into consideration to avert their undesired outcomes.  I feel that if the implementation of the model causes a negative impact of losing the specialized nurses through resigning, then the change should not be implemented.
5. Do you think the nurse leader handled the situation well?
The nurse leader handled the situation in an effective way which gave room for proper decision making on the issue.  The nurses had an open forum to decide if they are able to adapt to the new change or they have to maintain the previous model of patient care. Giving the nurses an opportunity to actively participate in decision making is a skill that demonstrated the nurse leader as an excellent leader. By effectively describing the job requirements for the nurses and clearly defining the changes that had to be implemented shows the nurse leader performs the leadership duties competently.  
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